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Hatboro-Horsham School District 

 

March 2021 Return Preference Questionnaire Data 

Overview of Questionnaire 
Recently, we conducted a questionnaire aimed at helping us determine the percentage of our families 

that might prefer to return under a different instructional model being considered. Specifically, we were 

looking to gauge preference about: 

• maintaining a physical distance of 6 feet for all students on site in a hybrid style program 

• relaxing the physical distancing guidelines and bringing students back on-site full time 

• remaining in a fully remote learning setting.  

As we have already accommodated a full-time on-site return for families of Kindergartners and 1st graders 

who desire it, the survey was directed to parents/guardians of students in grades 2 through 12. The 

questionnaire was open from the afternoon of February 27th through the afternoon of March 2nd. 

We are currently operating two basic instructional models: a hybrid model, where students come onsite 

2-3 times per week in cohorts and learn from home on other days, and a fully remote model where 

students learn from home full time. The hybrid model is a stopgap measure that allows us to return 

students to buildings some of the time while maintaining the 6’ physical-distancing guidance advised by 

the CDC, PDE, and the Montco Office of Public Health, and others. The details of the remote model vary 

at each level in its implementation but meets the same goal of allowing students to access their 

educational program from home 5 days per week. 

With the return of our Kindergarten and now grade 1 students to full-time onsite learning, we have 

exhausted our ability to repurpose building space in a manner that would allow an entire grade-level to 

return fully on-site if we maintain the 6’ distancing. While the factors that limit our ability to further 

expand onsite students are many, the primary drivers remain space, staffing, and meeting the needs of 

family preferences. The number of families preferring onsite learning to remote is a critical determinant 

of our ability to expand onsite learning under the current restrictions.  

With the current trend of decreasing case counts, incidence rates, and positivity rates, coupled with the 

confidence being built by the developing vaccination process, there is optimism that in the weeks ahead 

we may be able to consider options that include a reducing of strict 6’ physical distancing guidelines. The 

questionnaire was designed to give us insight into the current thinking of our families regarding their 

current preference for learning, and level of comfort regarding a full return model. The responses will also 

help us project grade-by-grade and school-by-school enrollments to assess the extent to which 6 feet 

physical-distancing may need to be sacrificed if we were to meet the needs of the return.  
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After collecting basic identifiers for students and families, including their status as either a hybrid student 

or remote student, the survey posed two questions: 

1) Which of the statements below best describes your preference for your student for the remainder of 

this school year? 

• Attend school onsite only if 6 feet of physical distancing can be maintained between people during 

the day. (This would likely mean a continuation of our current hybrid model). 

• Return to in-person instruction 5 days per week even if 6 feet of physical distancing was reduced 

during the day (bussing, in classrooms, lunch, etc.). Efforts would still be made to achieve 6-feet 

physical distancing to the greatest extent possible. 

• Attend school remotely full-time for the remainder of this year regardless of the onsite models 

available. 

2) If the only models available were 5 days per week onsite without the assurance of 6 feet of physical 

distancing, or fully remote instruction, which would be your preference? 

• 5 days onsite with reduced physical distancing 

• Fully remote 

This latter question is designed mindful of the reality that with our goal of returning all students onsite 

full time, we will move away from the hybrid model at some point. With community metrics declining and 

the potential relaxation of some distancing guidelines, such a shift could happen quickly. This helps us 

anticipate our enrollments in the onsite and remote models when that occurs. 

General Analysis of Responses 
2227 responses were collected, which represents 52.3% of our current enrollment. A robust sample at 

each school and grade level was collected, with a higher response rate at the younger grades than at the 

older grades. The response breakdown is below: 

Grade Response Rate  Grade Response Rate 

2 74.3%  8 57.8% 

3 71.6%  9 51.1% 

4 72.4%  10 59.5% 

5 68.6%  11 49% 

6 62%  12 41.4% 

7 59.2%  Total (2227)  

The response rates by building are broken out by grade level in the charts beginning on p. 4. 

 

The general breakdown of the respondents’ current instructional model was 72.1% onsite in a hybrid 

model, 27.9% remote. The trends in preference for each of these subsets (current hybrid, current remote) 

are expressed below. The chart shows the breakdown in preferences for both groups. Overall, 19.4% of 

respondents preferred a hybrid model with 6’ of physical distancing, 60.4% of respondents preferred a 

full-time return with reduced physical distancing, and 20.3% preferred to remain remote for the 

remainder of the year. 
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Student Current Model (2227 responses) 

Hybrid/Onsite (1605 responses, 72.1%) Remote (622 responses, 27.9%) 

Hybrid w 6' 
Fully onsite, <6’ 
phys. dist. Remote Hybrid w 6' 

Fully onsite, <6’ 
phys. dist. Remote 

346 (21.6%) 1229 (76.6%) 30 (1.9%) 85 (13.7%) 115 (18.5%) 422 (67.9%) 

Combined District Preferences: Hybrid w 6' (19.4%); Fully Onsite, <6’ phys. dist. (60.4%); Remote (20.3%) 

 

Student Current Model, Elementary Responses (906 responses) 

Hybrid/Onsite (717 responses, 79.1%) Remote (189 responses, 20.9%) 

Hybrid w 6' 
Fully onsite, <6’ 

phys. dist. Remote Hybrid w 6' 
Fully onsite, <6’ 

phys. dist. Remote 

112 (15.6%) 592 (82.6%) 13 (1.8%) 24 (12.7%) 30 (15.9%) 135 (71.4%) 

Combined Elem. Preferences: Hybrid w 6' (15%); Fully onsite, <6’ phys. dist. (68.4%); Remote (16.3%) 

 

Student Current Model, Secondary Responses (1321 responses) 

Hybrid/Onsite (888 responses, 67.2%) Remote (433 responses, 32.8%) 

Hybrid w 6' 
Fully onsite, 

<6’ phys. dist. Remote Hybrid w 6' 
Fully onsite, <6’ 

phys. dist. Remote 

234 (26.4%) 637 (71.7%) 17 (1.9%) 61 (14.1%) 85 (19.6%) 287 (66.3%) 

Combined Sec. Preferences: Hybrid w 6' (22.3%); Fully onsite, <6’ phys. dist. (54.7%); Remote (23%) 

 

Combined Three-Model Preferences 
The combined preferences for all families (students in hybrid and remote models) are displayed below as 

a district total and then broken out by elementary, middle, and high school levels. The preferences are 

notable for stronger inclination towards a full time return at elementary. Overall, this preference for 5 

days onsite with reduced physical distancing was almost 20% higher for elementary students than high 

school students. 

Should the district move to offer a full-time onsite return with reduced physical distancing, about 20% of 

our families will be asked to choose between two models that were not the preference they expressed. 

While a full 5-day return with reduced physical distancing is the most preferred option for our families, 

40% of our families do not prefer that option for their students at this time. 
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Grade Level Response Breakdown by Building 
The responses for the final two questions are below. First, responses to preference for one of three 

options are displayed below (in brown) adjacent to the responses from families (in gray) about their 

preference if only two of those models (fully onsite with reduced physical distancing and fully remote) 

were offered. These are broken out by grade level for each school. 

Blair Mill Enrollment 
Respondents 

(Percent) 
Prefer Hybrid w 6’ 

Prefer Full 
Return, <6’ 
phys. dist. 

Prefer 
Remote 

Prefer Full 
Return, <6’ 
phys. dist. 

Prefer 
Remote 

Grade 2 70 41 (58.6%) 5 27 9 30 11 

Grade 3 68 41 (60.3%) 5 24 12 27 14 

Grade 4 68 44 (64.7%) 10 26 8 34 10 

Grade 5 82 48 (58.5%) 3 37 8 38 10 

Total 288       

 

20%

60%

20%

Total District Preferences

Hybrid w 6'

Fully onsite, <6' phys.
dist.

Remote

15%

69%

16%

Elementary Preferences

Hybrid w 6'

Fully onsite, <6' phys.
dist.

Remote

21%

60%

19%

Keith Valley Preferences

Hybrid w 6'

Fully onsite, <6' phys.
dist.

Remote

24%

50%

26%

High School Preferences

Hybrid w 6'

Fully onsite, <6' phys.
dist.

Remote



5 
 

Crooked 
Billet 

Enrollment 
Respondents 

(Percent) 
Prefer Hybrid w 6’ 

Prefer Full 
Return, <6’ 
phys. dist. 

Prefer 
Remote 

Prefer Full 
Return, <6’ 
phys. dist.* 

Prefer 
Remote* 

Grade 2 82 60 (73.2%) 8 41 11 46 12 

Grade 3 72 53 (73.6%) 11 37 5 41 11 

Grade 4 78 50 (64.1%) 8 34 8 40 9 

Grade 5 86 59 (68.7%) 12 40 7 43 15 

Total 318       

*5 respondents from Crooked Billet did not respond to this question. 

Hallowell Enrollment 
Respondents 

(Percent) 
Prefer Hybrid w 6’ 

Prefer Full 
Return, <6’ 
phys. dist. 

Prefer 
Remote 

Prefer Full 
Return, <6’ 
phys. dist.* 

Prefer 
Remote* 

Grade 2 68 60 (88.2%) 7 43 10 45 14 

Grade 3 68 49 (72.1%) 5 30 14 34 15 

Grade 4 63 44 (69.8%) 3 32 9 34 10 

Grade 5 74 53 (71.6%) 8 36 9 41 12 

Total 273       

*1 respondent from Hallowell did not respond to this question. 

Simmons Enrollment 
Respondents 

(Percent) 
Prefer Hybrid w 6’ 

Prefer Full 
Return, <6’ 
phys. dist. 

Prefer 
Remote 

Prefer Full 
Return, <6’ 
phys. dist. 

Prefer 
Remote 

Grade 2 83 64 (77.1%) 15 42 7 49 15 

Grade 3 102 78 (76.5%) 11 59 8 66 12 

Grade 4 107 90 (84%) 12 62 16 71 19 

Grade 5 97 71 (73.2%) 13 52 6 57 14 

Total 389       

 

Keith 
Valley 

Enrollment 
Respondents 

(Percent) 
Prefer Hybrid w 6’ 

Prefer Full 
Return, <6’ 
phys. dist. 

Prefer 
Remote 

Prefer Full 
Return, <6’ 
phys. dist.* 

Prefer 
Remote* 

Grade 6 
 

334 207 (62%) 44 118 45 138 67 

Grade 7 381 
226 

(59.3%) 
41 135 50 156 70 

Grade 8 341 
197 

(57.8%) 
46 124 27 148 48 

Total 1,056       

*3 respondents from the Keith Valley did not respond to this question. 
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High 
School 

Enrollment 
Respondents 

(Percent) 
Prefer Hybrid w 6’ 

Prefer Full 
Return, <6’ 
phys. dist. 

Prefer 
Remote 

Prefer Full 
return, <6’ 
phys. dist.* 

Prefer 
Remote* 

Grade 9 315 
161 

(51.1%) 
35 84 42 99 58 

Grade 10 358 
213 

(59.5%) 
52 112 49 133 80 

Grade 11 
 

361 177 (49%) 46 79 52 90 81 

Grade 12 337 
139 

(41.2%) 
30 70 39 81 57 

Total 1,371       

*11 respondents from the high school did not respond to this question. 

 

Analysis of Two-Model Preferences and Building Projections 
The trends in preference for each subset (current hybrid, current remote) when only two options were 

offered are below. This question asked families to express a preference if only either a full onsite return 

with reduced physical distancing or a full remote model were offered. Offered only these choices, 69.2% 

of respondents would prefer a full return with reduced physical distancing, and 29.9% would prefer 

remote. What is clear from this data is that families that expressed a preference for a hybrid model with 

6’ physical distancing are somewhat split as to what they would choose if a hybrid option were taken off 

the table. The 431 families (19.4% of respondents) that expressed a preference for the current hybrid 

model with a physical distancing of 6 feet were asked to select between the two options they did not 

prefer in the previous question, while other respondents were able to select the same preference as they 

did in the previous question if they desired. 

Student Current Model (2207 responses)* 

Hybrid/Onsite (1589 responses) Remote (618 responses) 

Full return Remote Full Return Remote 

1415 (89%) 174(11%) 127(20.6%) 491(79.4%) 

*20 questionnaire participants (0.9% of all respondents) did not respond to this question. 

 

The charts below indicate the spacing allowances for distancing at each of the elementary schools. We 

know how many students can be accommodated onsite at distancing standards of 6 feet and 3 feet. The 

primary driver of these determinations is the size of the classroom, however, these capacities in each 

building are also impacted by staffing configurations. As some of our teachers are teaching entirely 

remotely, this can impact the number of sections onsite for a particular grade level at a building. This 

effectively reduces the space available for students onsite in that grade. This can impact the estimates 

and make it seem like a building has a lower capacity than it would under “normal” school operation. 

These charts display the capacity at each building for grades 2-5 if we were to keep to a 6-foot physical 

distancing standard, as well as our onsite capacities for a 3-foot standard. This information should be 

viewed in the context of buildings: while a summary is presented below, the information is an 
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approximation that will have slight variations in each classroom based on the number of students enrolled 

and impacted by the number of remote learners in that grade. So should the chart display the projected 

onsite enrollment as midway between a 6-foot and 3-foot capacity on the chart, this does not equate to 

a 4.5-foot distancing between onsite students at that school. These charts do establish that we can meet 

a particular distancing standard if actual enrollments are close to projections and provide a rough sense 

of how the physical distancing will look for students at that school in a 5-days onsite model. 

 

 

 

 

Blair Mill Elementary  

(Grades 2-5 Enrollment 288) 

 

 

 

 

 

 

 

 

 

Crooked Billet Elementary  

(Grades 2-5 Enrollment 318) 

  

 

 

 

 

 

 

Onsite 

Capacity with 

6’ Distancing: 

165 

Projected 

Students 

Onsite: 214 

Onsite 

Capacity with 

3’ Distancing: 

262 

Projected 

Students 

Onsite: 244 

Onsite 

Capacity with 

6’ Distancing: 

186 

Onsite 

Capacity with 

3’ Distancing: 

321 
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Hallowell Elementary  

(Grades 2-5 Enrollment 273) 

 

 

 

 

 

 

 

 

 

Simmons Elementary  

(Grades 2-5 Enrollment 389) 

 

 

 

  

 

 

 

 

 

 

 

Projected 

Students 

Onsite: 312 

Projected 

Students 

Onsite: 204 

Onsite 

Capacity with 

6’ Distancing: 

132 

Onsite 

Capacity with 

6’ Distancing: 

228 

Onsite 

Capacity with 

3’ Distancing: 

220 

Onsite 

Capacity with 

3’ Distancing: 

352 
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Applied to each building and grade level, the projections can be used to establish a sense of how many 

students will be in a classroom should we move to a five-day per week onsite model with reduced physical 

distancing between students. These numbers utilize projected enrollments in each school at each grade 

level, accounting for the expected number of students we expect to attend remotely and dividing onsite 

students evenly in the classroom sections onsite. There will be differences room to room, but this is 

intended to give a general sense of what parents can anticipate as a class size for students onsite. 

Projected Students per Section for Fully Onsite 5-Day Return, <6’ Physical Distancing 

School/Grade 2 3 4 5 

Blair Mill 17 23 18 22 

Crooked Billet 21 19 21 21 

Hallowell 17 24 16 19 

Simmons 16 22 21 20 

 

Projected enrollments for Hatter Academy at the elementary level were calculated based on the response 

rates for grades 2-5. In the elementary Hatter Academy model, availability is determined by the number 

of sections at each grade level. Those are listed in the chart below along with an approximate section size. 

As these are projections, these values should be treated as approximations. 

Hatter Academy 
Projected 

Enrollment 

Current 
Number of 

Sections 

Projected 
Section Size 

Grade 2 71 3 24 

Grade 3 75 3 25 

Grade 4 66 3 22 

Grade 5 75 3 25 

Total Grades 2-5 286 12    

 

Visualizing a Return to Full Onsite Learning with a Remote Option 
Anticipating an eventual shift from our current hybrid cohort model to a full 5-days per week return for 

those families desiring onsite learning, we asked families in the final question of the survey their 

preference should only two models be offered: a full 5-day onsite return with reduced physical distancing, 

and a fully remote model like what is offered currently. The area models below help us understand the 

shifts that such a change would bring. These visual models take into account that some families expressed 

a desire to switch from their current model: some families currently hybrid would elect a fully remote 

option if the 6-foot physical distancing standard that currently guides our hybrid structures was reduced, 

while some families currently in a remote format would prefer to be onsite full time when it is offered. 

The area models below give a sense of these preferences, broken down at the high school, middle school, 

and combined elementary school levels. The values in the model represent actual responses from the 

questionnaire, not projected numbers. However, if projected numbers were used, the areas for each 

preference would be preserved. 
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